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1. EXECUTIVE SUMMARY 
 

1.1 The purpose of this report is to provide Joint Chairs Group with an update 
on progress toward achieving the Legacy Stretch targets in Cumbria’s 
current Local Area Agreement 2008-11. The LAA contains 15 ‘legacy’ 
stretch targets (covering 12 service areas) carried forward from our first 
Local Area Agreement 2007-10.  

1.2 The 3 year term of the agreement for the ‘legacy’ stretch targets ended on 
March 31st 2010. This report contains performance information up to 31st 
December 2009, covering 33 months of the 3 year agreement.  

1.3 The maximum reward grant payable if all the legacy stretch targets are 
achieved is £15.1m. Currently, £12m of reward grant is forecast (based on 
available information for 11 of 12 service areas), which is an increase of 
£1.3m on the figure predicted at the end of the last quarter. This increase 
is due to an increase in the number of people who have stopped smoking, 
with the number of ‘quitters’ expected to fall just short of the stretch target.  

1.4 Forecast performance for ‘Adults participating in sport and recreation’ ’is 
not available and is wholly dependent on the result of a survey in 2010. 
This target area has been omitted from reward grant calculations and so it 
remains a possibility that the overall grant may increase to £13.3m. 

1.5 It is important that partners agree how to maintain a focus on these issues, 
previously tackled as stretch targets, in the future.  
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2. RECOMMENDATIONS 
 
2.1  Joint Chairs Group is asked to note that the three year term of the 

agreement for the ‘legacy’ stretch targets which ended on 31st March 
2010. 

2.2 Joint Chairs Group is asked to note the performance information up to 31st 
December 2009 and forecast performance as at 31st March 2010. 

2.3 Joint Chairs Group agrees to receive further reports on the final 
performance of the LAA stretch targets, and on the actual reward grant 
payable. 

2.4 Joint Chairs Group to consider how to maintain a focus on the important 
targets previously targeted as stretch targets, in the future.  

 
 
3. BACKGROUND 

3.1  Legacy Stretch Targets 2007-10 
3.1.1 Current and forecast performance for the 12 ‘legacy targets’ in our LAA is 

positive, with: 

• 8 service areas where performance is expected to meet or exceed the 
negotiated stretch target and earn maximum reward grant.  

• 2 service areas where performance is forecast to improve from 
baseline and earn some but not all available reward grant. (Smoking 
Cessation & Domestic Violence). 

• 1 service area where performance is forecast not to improve from 
baseline, and not expected to earn reward grant (Influencing Decision 
Making). 

• 1 service area where performance will be measured by survey, the 
result of which will be known later in 2010 (Participation in Sport). 
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3.1.2 Appendix 1 provides details of current and forecast performance at March 

2010. Forecasts are based on performance for 33 months of the 3 year 
agreement.  

 

4.0 PERFORMANCE REWARD GRANT FORECAST  

4.1 Each of the 12 service areas can earn a maximum of £1.258m in reward 
grant and this is equivalent to one twelfth of the total of £15.1m available 
to Cumbria Where performance indicators have more than one part, a 
weighting is attached to each part. For each performance indicator, the 
amount of grant payable is proportionate to the amount of ‘performance 
enhancement achieved’. (‘performance enhancement’ = the difference 
between the 2009-10 target with stretch, and the 2009-10 target without 
stretch). 

4.2 The maximum reward grant payable if all stretch targets are achieved is 
£15,101,455. This sum represents 2.5% of the 2006-07 budget for 
Cumbria County Council and the six Cumbria Districts. This reflects the 
principle that achievement of targets is dependent on effective working 
with partners. Half would be paid as revenue, and half as capital, payable 
in equal instalments in 2010-11 and 2011-12. A claim to CLG will need to 
be made by the County Council's Chief Executive by 1st February 2011 
and by 1st February 2012 respectively, and payment should be received 
by Cumbria County Council (as accountable body) from CLG by 31st 
March of that financial year. 

4.3 Appendix 2 gives details of the forecast PRG for the 2007-10 LAA Legacy 
Stretch Targets the based on performance as at 31 December 2009. A 
maximum PRG of £15.1m is available and based on current forecast 
performance a total of £12m will be achieved.  

4.4 Half would be paid as revenue, and half as capital, payable in equal 
installments in 2010-11 and 2011-12. A claim to CLG will need to be made 
by the County Council's Chief Executive by 1st February 2011 and by 1st 
February 2012 respectively, and payment should be received by Cumbria 
County Council (as accountable body) from CLG by 31st March of that 
financial year. 

4.5 The ‘worse case’ scenario assumption has had to be made that no reward 
grant will be received for Target 4. If we achieve the stretch for Target 4 
overall Reward Grant will rise from £12m to £13.3m. 
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5.0   GOING FORWARD 
 
 
5.1  Each of the issues chosen to be tackled as stretch targets remain 

important and consideration should be given to how that can be addressed 
in the future, especially in the absence of PPG. 
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Appendix 1: Detailed Performance - LAA Legacy Stretch Targets 

Performance against PRG 

Alert  Definition 
GREEN        Forecast to meet or exceed stretch target & receive 100% 

Reward Grant  
AMBER     Forecast to receive some but not all 100% Reward Grant  
RED          Forecast to receive no Reward Grant  
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Appendix 2: LAA 2007-2010: Calculation of Reward Grant based on Performance at 31st December 2009.  

 

 


